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Introduction

70% of candidates
say a poor experience during 
the hiring process can 
influence their decision to 
accept a job offer.

(Source: Talent Board, 2020)

In today’s competitive job market, a seamless, 
engaging candidate experience is more 
important than ever. From the first job posting 
to the final interview, every touchpoint impacts 
a candidate’s perception of your organization. 

A broken or outdated candidate journey can 
lead to high drop-off rates, unqualified 
applicants, and ultimately missed 
opportunities for top talent.

Your Candidate’s Experience 
Shapes Your Talent, 
Reputation, and Results

Quality of Hires

Companies that developed a positive 
candidate hiring experience reported a 70% 
improvement in the quality of hires. 
(Source: Recruitcrm)

Candidate Perception

Nearly 4 in 5 candidates (78%) say the overall 
candidate experience they receive is an 
indicator of how a company values its people. 
(Source: Talentadore)

Employer Brand Impact

72% of job seekers are likely to share their bad 
experiences online or with someone directly. 
(Source: Recruitcrm)

WHY IS A CANDIDATE JOURNEY AUDIT CRUCIAL FOR 
YOUR HIRING SUCCESS?

  
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Social Presence

Does Your Social 
Presence Say ‘Come 
Work With Us’ Without 
Having to Say It? 

	� Do you have a dedicated 
recruitment page?

	� Are you regularly sharing 
job openings and employee 
testimonials?

	� Does your content reflect your 
company culture and core 
values?

	� Are you leveraging videos or 
reels to showcase behind-the-
scenes moments?

	� Is there active engagement 
with comments to build 
authenticity and trust?

With these key questions in mind, 
it’s time to dive deeper and conduct 
a thorough audit of your social 
presence. 

ASSESS YOUR SOCIAL 
PRESENCE
Today’s candidates don’t just apply—
they research. 

Over 79% of job seekers check a company’s 
social media before applying (Qureos, 2025). 
Your platforms aren’t just for marketing, they’re 
windows into your company culture, values, 
and work environment.

That’s why it’s important to make sure each 
platform truly reflects the kind of workplace 
candidates want to join. Let’s break it down with 
key questions to assess your brand’s appeal.
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How to Conduct Your Own Social Audit 
While every audit is unique, here’s a glimpse of key focus areas.

1. Check Your First Impression 
Visit your social profiles as if you were a candidate. Does the bio clearly communicate your 
company’s mission? Is it easy to find job openings?

2. Scan for Consistency
Make note of which profiles contain which branding elements such as proper logo format, branded 
colors, and tone of voice. Identify any inconsistencies and update the profiles to ensure a cohesive 
presence across each social profile.

3. Assess Your Content Strategy
Do a quick tally: How often are you posting about recruitment? Are there enough culture-driven 
posts, employee testimonials, and engaging behind-the-scenes videos?

4. Test Engagement & Responsiveness
Comment as a potential applicant. How quickly do you get a response? Are common candidate 
inquiries addressed in posts?

5. Track Your Most Successful Posts
Look at analytics to see which posts are driving engagement and attracting candidates. 
Double down on what works.

6. Follow Your Competitors
Compare your social presence with industry leaders. Are they using different formats 
(such as live Q&As) that you could incorporate?

Now that you’ve assessed your social presence, 
what’s next? Identify 2-3 key areas for improvement 
and start implementing the changes. 

If you’re looking for deeper insights, you can book a meeting 
with us and we’ll talk about how we can help your organization.
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Recruitment Platforms
WHY AUDITING YOUR RECRUITMENT 
PLATFORMS MATTERS
A recruitment platform audit is a crucial step in ensuring your hiring process attracts the right talent. 
Platforms like Indeed, Glassdoor, and LinkedIn are often the first touchpoints candidates have with 
your organization. A poorly structured or inconsistent presence can discourage top talent. Auditing 
these platforms helps identify pain points, streamline the process, and ensure your platforms align 
with your employer brand. 

Think of this step as a self-check for your recruitment strategy.

Key Questions to Ask 
When Auditing Your 
Recruitment Platforms

	� Are your job descriptions clear 
and easy to read?

	� Are your job postings  
mobile-friendly?

	� Are they consistent across 
platforms?

	� Are they aligned with your 
employer brand?

Now that you’ve asked yourself the 
right questions, let’s dive into the 
actionable steps that will help you 
audit your recruitment platforms 
effectively and ensure your job 
postings are truly optimized.
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A Step-by-Step Guide to Auditing Your Recruitment Platforms

1. Search Like a Candidate 
Google your job titles and check if they appear in search results. If not, you may need better SEO 
optimization or job board visibility.

2. Compare Across Platforms
Open your job listings on Indeed, Glassdoor, LinkedIn, and your careers page. Are they consistent in 
tone, branding, and formatting?

3. Review the Mobile Experience 
Try applying for a job on your phone. Is the process smooth, or are there unnecessary steps causing 
drop-offs?

4. Analyze Job Post Performance
Open job board analytics to track impressions, clicks, and application completion rates. Identify 
which listings perform best and why.

5. Get an Outsider’s Perspective
Ask someone unfamiliar with your company to read a job post. Do they understand the role and 
company culture?

6. Keep It Fresh
Set a reminder to update and optimize job postings regularly to prevent outdated content from 
affecting candidate interest.

By identifying key areas for improvement, whether it’s enhancing SEO, refreshing job postings, or 
optimizing the mobile application experience, you’re already on the path to attracting top talent.

Now that you’ve audited your recruitment platforms, it’s time 
to take action!

Wishing you had expert support? Responder Recruitment has solidified partnerships 
with Indeed, Glassdoor and LinkedIn, so we can provide our clients with strong 
recruitment strategies across each platform. We’d be happy to help you too.
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Careers Website

67% of job seekers
say they research a 
company’s careers page 
before applying.

(Onhires, 2023)

If your careers page doesn’t engage 
candidates, you risk losing top talent 
to competitors.

THE HIDDEN POWER OF 
A PERFECT CAREERS 
PAGE—IS YOURS READY 
TO IMPRESS?
Your company’s careers page is the 
digital front door to your brand for 
potential employees.

It’s one of the first places candidates go to get 
a sense of your company’s culture, values, and 
benefits. A polished, well-optimized careers 
page can be a powerful tool in attracting 
top talent. Think of it as an extension of your 
employer brand—it’s not just about listing 
job openings but about telling a story that 
resonates with the right candidates.

What’s Missing from 
Your Careers Page?
Key Questions You 
Should Ask:

	� Does your careers page 
reflect your company’s values?

	� Is your career page easy to 
navigate?

	� Are your job descriptions specific 
and engaging?

	� Is there a clear call to action?

Now that you’ve asked yourself the key 
questions, let’s take it to the next level 
by conducting a self-audit of your 
careers page.
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A Self-Audit to Checking if Your Digital Front Door is Ready

1. Open Your Careers Page & Evaluate the Design
Take a fresh look at your careers page on both desktop and mobile. Is it easy to navigate? Are there 
any elements that could be streamlined for a better user experience? Ensure it’s visually engaging 
and aligns with your brand.

2. Test the Application Process
Walk through the application process as if you were a candidate. How long does it take? Are there 
unnecessary steps that might cause drop-offs? Simplify where needed to make the process as 
seamless as possible.

3. Review Company Values & Culture
Make sure your company values and culture are communicated effectively. Look for ways to 
showcase real employee stories and experiences. Are these values prominently displayed to give 
candidates an authentic feel of your work environment?

4. Evaluate Job Descriptions
Go through each job description and ensure they’re specific and engaging. Are all essential details 
included, such as key responsibilities, salary ranges, benefits, and work-life balance? Make sure 
each posting paints a vivid picture of the role.

5. Test the Call to Action
Review the clarity and placement of your call to action. Is it visible and actionable? Ensure it’s 
compelling enough to prompt candidates to apply or get in touch.

6. Ensure a Smooth Mobile Experience
Open your careers page on a smartphone. Are all elements responsive, and is the page 
easy to navigate? If not, adjust any areas where the mobile experience may fall short.

7. Test for Accessibility
Check that your page is accessible to all candidates, including those with 
disabilities. Use accessibility tools to evaluate color contrast, font size, 
and alt text for images.
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Let’s take a look at a real-world example 
of how we’ve helped one of our clients, 
Edmonton Police Service, achieve an 
optimized and engaging careers page. 
This case study highlights the impact of a 
well-crafted careers page and how it can 
elevate your recruitment strategy.

How We Helped Optimize 
Edmonton Police Service’s 
Careers Page
Edmonton Police Service (EPS) recognized 
that their careers page was a key touchpoint 
for potential recruits and needed to do 
more than just list job openings. To make it 
a powerful part of their employer brand, we 
revamped the page to highlight their culture, 
provide clear and accessible information, 
and create a more engaging candidate 
experience.

What We Did:

	� Showcased Culture & Employer Brand –  
We highlighted employee stories, core 
values, and what sets EPS apart, giving 
candidates an authentic look into life at 
EPS.

	� Prioritized Transparency – We added 
detailed FAQs and clearly outlined 
benefits to ensure job seekers had all the 
information they needed upfront.

	� Made Events & Resources Easily 
Accessible – Candidates could now 
explore upcoming events and valuable 
career resources, keeping them engaged 
beyond just job postings.

	� Designed a Visually Engaging & User-
Friendly Experience – We created a 
modern, intuitive layout that made 
it easy for candidates to explore 
opportunities and to know what to 
expect before applying.

A well-optimized careers page 
can be the difference between 
attracting top talent or losing them.

By assessing your page and making 
strategic improvements, you create a 
stronger candidate experience and elevate 
your employer brand. 

If you’re looking to achieve similar results 
to EPS, we’d love to help—let’s connect 
and transform your careers page into a 
powerful recruiting tool.

The Result:

Within the first three months post-launch, EPS 
saw a 58% increase in website traffic and 
welcomed 53,976 new visitors to their careers 
page. The enhancements also led to a 24% 
increase in file downloads on the apply page, 
ensuring more candidates had access to key 
recruitment materials. 

ۃ	 Check out EPS’s fully optimized 
careers website.

ۃ	 Read the full case study here.

11

https://joineps.ca/
https://responderrecruit.com/our-work/edmonton-police-service/


Responder Recruitment   •    Candidate Journey Audit

Candidate Nurturing
WHY CANDIDATE 
NURTURING IS KEY TO 
SECURING TOP TALENT
In today’s competitive job market, 
candidate nurturing is no longer just 
a “nice-to-have” – it’s essential for 
attracting and retaining top talent. 

Key Questions 
to Evaluate Your 
Candidate Nurturing 
Process

	� Do you have an automated 
follow-up system in place to keep 
candidates updated after they 
apply?

	� Are you actively adding 
candidates to an email funnel to 
nurture engagement throughout 
the application process?

	� Are you using SMS to provide 
timely updates or answer any 
candidate inquiries during the 
process?

	� Is there a chatbot or live chat 
feature available on your 
website for real-time candidate 
communication and support?

Now that you’ve asked yourself these 
questions, you can conduct a self-
audit of your candidate nurturing 
process.

Research shows that

59% of the 
candidates
are more likely to 
accept an offer if they 
are kept informed 
throughout the process.

(Talent Board)

Nurturing your candidates not only builds 
trust but ensures your top choices stay 
engaged, increasing the likelihood of securing 
their commitment. A streamlined, thoughtful 
nurturing strategy sets the tone for a positive 
candidate experience and positions your 
company as an employer of choice.
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A Step-by-Step Guide to Audit Your Candidate 
Nurturing Like a Pro

1. Test Your Follow-Up Speed
Submit an application and measure how long it takes for you to receive a response. Is the follow-up 
within 24-48 hours? If not, prioritize streamlining the communication process.

2. Evaluate Your Email Funnel
Sign up for updates as a candidate and review the email sequence you receive. Are the emails 
relevant and engaging? Are they spaced out appropriately to keep the candidate interested without 
overwhelming them? Ensure that each email adds value to the experience.

3. Review Your SMS Notifications
Sign up for SMS updates and evaluate the frequency and quality of the notifications. Are they timely, 
clear, and useful to the candidate? 

4. Test Your Chatbot or Live Chat Feature
Go to your website and use the chatbot or live chat feature. Test the speed of response and the 
accuracy of the support offered. Does it resolve your queries? Ensure your chatbot or live chat 
feature is user-friendly and provides meaningful assistance in real-time.

5. Monitor Candidate Engagement
Throughout the application process, check for candidate drop-off points. Are candidates staying 
engaged, or do they lose interest at any particular stage? Ensure your nurturing efforts are keeping 
them interested and invested.

6. Assess the Personalization of Your Communications
Review how personalized the follow-up messages are; are you tailoring communication based on 
the candidate’s application stage or behavior?

7. Ensure Clear Next Steps
Go through your nurturing process and see if candidates know exactly what to expect next. Is there a 
clear call to action in every email, SMS, and chat interaction, guiding them through the next stage of 
the process?

Now that you’ve done the legwork, it’s time to fine-tune your candidate 
nurturing. Pinpoint the weak spots and start making changes that stick.

Want to make sure you’re on the right track? Schedule a meeting with us and we’ll help you 
nail your candidate nurturing strategy.
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Performance & Measurement
TURN METRICS INTO 
ACTION BY USING DATA 
TO FINE-TUNE YOUR 
STRATEGY
Making data-driven decisions is essential 
for attracting and retaining top talent. By 
regularly tracking and measuring recruitment 
performance, you can gain crucial insights 
into the effectiveness of your job listings, 
careers page, and application process. Tools 
like Google Analytics, job board analytics, 
and CRM data offer valuable perspectives 
on user behavior, helping you identify areas 
for improvement. This allows you to optimize 
every step of the journey, enhance candidate 
experience, and ensure your process remains 
efficient and impactful.

What to Ask When 
Measuring Your 
Recruitment Success

	� Are you tracking your careers 
page performance with Google 
Analytics (e.g., bounce rate, time 
on page, etc.)?

	� How well are your job postings 
ranking in search results?

	� Can you pinpoint where 
candidates drop off in the 
application process?

	� Are you using CRM insights to 
track candidate engagement 
through the funnel?

	� Which recruitment ads and 
platforms yield the best ROI?

	� Are your job listings optimized for 
SEO to appear in relevant search 
results?

Now that you’ve asked yourself the 
right questions, let’s take it a step 
further by conducting a self-audit 
of your recruitment performance 
metrics.
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Self-Audit Your Hiring Data: Is Your Tracking on Point?

1. Check Google Analytics for Careers Page Insights
Open Google Analytics and review key metrics like bounce rate, time on page, and conversion rates. 
If the bounce rate is high, refine your page content, improve loading speed, or enhance the user 
experience to keep candidates engaged.

2. Analyze Job Board Performance
Open your job board analytics and compare key performance indicators (clicks, applications, 
conversion rates) across platforms like Indeed, Glassdoor, and LinkedIn. Are some listings 
underperforming? Experiment with better job titles, descriptions, or visuals.

3. Identify Drop-Off Points in the Application Flow
Go through your application process step by step. At which stage do candidates tend to abandon 
the process? If there’s a high drop-off during resume uploads or form-filling, simplify the process by 
reducing unnecessary steps or offering autofill options.

4. Review CRM Data for Candidate Engagement
Dive into your CRM to track candidate movement through the hiring funnel. Are candidates stalling 
at a specific stage? If engagement drops after an initial application, enhance follow-ups with 
automated emails, SMS nudges, or recruiter check-ins.

5. Test Job Listing SEO for Visibility
Search for your job titles on Google and major job boards. Are they appearing on the first page of 
results? If not, optimize your listings with relevant keywords and clear job titles.

6. Evaluate Recruitment Ad Performance
Analyze data from your paid recruitment campaigns. Which platforms (Facebook, Indeed, Google 
Ads) bring in high-quality candidates? Shift more budget toward the high-performing channels and 
tweak ad creatives that aren’t delivering results.

7. Assess Employer Brand Impact
Look at social media and review platforms like Glassdoor. Are candidates engaging with your 
employer brand? If employer perception is lacking, invest in employee testimonials, behind-the-
scenes content, and a stronger employer value proposition to build credibility.

Once you’ve finished auditing your performance metrics, it’s time to take your 
findings and make strategic changes that will boost your recruitment success.

Not a data nerd like us? Reach out and we can work together to optimize your recruitment 
performance and make sure your strategy is spot on.
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Conclusion
THE MISSING PIECE IN YOUR HIRING STRATEGY
A well-executed candidate journey audit is the backbone of a high-performing recruitment 
marketing strategy. By analyzing every touchpoint—from recruitment platforms to 
application flows and candidate nurturing—you uncover key insights to attract, engage, and 
convert top talent seamlessly.

If you’ve made it this far, you might be thinking—this sounds like a lot. And 
you’re right! But that’s exactly why we’re here. We can handle the heavy 
lifting for you, so you can focus on what truly matters—hiring the best talent.

Partnering with Responder Recruitment
At Responder Recruitment, we specialize in crafting proven recruitment strategies 
and executing tailored campaigns to attract top talent. We don’t just identify gaps; 
we provide actionable solutions to optimize every step of your hiring process.

As part of our services, you’ll receive a comprehensive PDF report detailing your 
custom candidate journey audit. This resource serves as a roadmap for continuous 
improvement, ensuring your hiring process remains efficient and effective.

We’re ready when you are.

  info@responderrecruit.com

  888-290-1940

responderrecruit.com

Let’s Talk  
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